
 
 

"Matrix has a highly professional 
and innovative approach that gets 

the best out of a leader and  
drives innovative results". 

 
Ray Donato 

Client Representative, TransLink 

  

You know leadership makes all the difference on project delivery. The 

most successful projects – both in the eyes of the client and the contractor 

– are those where the teams have ‘hit the ground running’, with strong vision 

and leadership from day one. These are the projects where leadership, vision 

and focus are unwavering throughout the delivery phase of a project. 

Hit the Ground Leading is an integrated program of workshops, individual 

coaching, e-learning and development and a web-based support community. 

This program applies proven tools and tactics to engage and develop your 

project leaders. 

Contact us to find out how Matrix Global can help your team Hit the Ground 

Leading.  

  

 

http://www.matrixglobal.com.au/about/about-contact

